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The Science and Art of O.D.

Editorial Team: Peter Cheng, Lily Cheng, Caroline Tan

The last decade has seen organizations      
measuring the employee engagement index 
through various employee surveys including 
Employee Opinion Survey, Employee 
Engagement Survey, Employee Satisfaction 
Survey, Gallup 12 and the like. The aim is to 
get a quick pulse check of the organization 
member’s engagement level, that is, engaged, 
not-engaged or disengaged.  In most             
empirical research done by Hewitt, ISR, 
Towers Perrin, Watson Wyatt or Gallup, the 
message is clear that there is a link between 
employee engagement and business results.  
Such survey intends to unearth push factors 
that are important to the different                 
generational employees (1960s, 1970s, 1980s 
and early 1990s) of our organizations.  What 
matters most to employees are career growth, 
strong management at senior level, effective 
communication, competitive pay &             
recognition, training opportunities, work-life 
balance, given tools and resources or strong 
teamwork. 

Initially, at PACE, we started with the annual 
employee engagement survey like other 
organizations and found the results to be very 
reflective of the organization state of health.  
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PACE DREAM

The last decade has seen organizations      On several occasions, we were 
confronted with mixed results 
reflecting the myriad needs of a 
multi-generational workforce of the 
1960s, 1970s, 1980s and early 
1990s.  The generational clash point 
is mainly found in workload stress 
versus work-life balance.   As PACE 
is a SME with a workforce of 20, it 
presents issues in terms of limited 
growth opportunities based on 
hierarchy ladders and generous work 
or employee benefits that a MNC or 
a government agency can provide.  
Over the years, we also saw an overall 
increased need for self-actualization 
in the area of career empowerment 
and development roadmaps from 
our employees.  In December 2007, 
PACE reframed the way we engaged 
our employees. We consciously 
sought out the RIGHT PEOPLE 
using two critical criterion –       
values and aligned personal                
aspirations with PACE’s                      
organization aspirations.  We were 
determined to realize our potential 
employees’ career aspirations         
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through managing their career goals and not what 
PACE desires in employees. 

We also ensure that there is work-life harmony as we 
confront the brutal fact that work-life balance was not 
achievable as a SME who aspires to be a force in the 
organization development industry delivering world-
class solutions.  The journey of excellence requires such 
great intensity and focus and working with partners in        
different time zones does make work-life balance 
challenging.  

In addition, other organization development solutions 
were executed at PACE to ensure we are deliberate in 
our employee engagement efforts:

If you are a MNC, we propose following organization 
development solutions to increase your multi-
generational engagement needs:

Consciously creating true friendships at work

Scheduling real conversations to talk about family 
and friends

Setting aside time to talk about personal and 
professional challenges and achievements.

Cooking lunches together when time permits

Creating different work pathways with cross career 
possibilities

Understand your employees in a new perspective 
by addressing their global- generational needs 
with motivation forces aligned with corporate 
goals.

Manage generational mix and potential shortages 
by employing: Get them, Keep them, Grow 
them.

Implement career management and development 
opportunities and possibilities for all levels of 
staff.

Create a mentoring culture to minimize non-
engagement and disengagement.

PACE has recently done a self-audit using the criterion assess-
ment of Great Place To Work.  PACE is on a continuous 
improvement process that will continue to strengthen our  
work on our areas of development. 
 
Call PACE for an O.D. clinic session with your management 
team.  Think PACE. THINK O.D.

As a government agency – ministry level or statutory boards 
or corporatized organizations:

Ensure staff are satisfied, motivated and effectively 
deployed with meaningful jobs.

Draw linkage of employees’ work contributions with 
public service greater good.

Implement real conversations during exit interviews to 
ensure the mechanics of recruitment, retention and 
retirement are rigorously managed effectively.

“People want to be part of something larger than       

themselves. They want to be part of something they’re 

really proud of, that they’ll fight for, sacrifice for, 

that they trust.”  

Howard Schultz, Chairman of Starbucks

“Employee engagement first. It goes without saying that 

no company, small or large, can win over the long run 

without energized employees who believe in the mission 

and understand how to achieve it. That's why you need 

to take the measure of employee engagement.”

Jack Welch, Former CEO of General Electric

“The people who are doing the work are the moving 

force behind the Macintosh. My job is to create a space 

for them.” 

   Steve Jobs, CEO of Apple

“If the employees come first, then they're happy, A              

motivated employee treats the customer well. The 

customer is happy so they keep coming back, which 

pleases the shareholders. It's not one of the enduring 

Green mysteries of all time, it is just the way it works.”

       

Herbert D. Kelleher, CEO of Southwest Airlines 
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The Science
         and Art of O.D. 
The SciencenceThe Science and Art of O.D. 

In PACE, we take pride in delivering Organization Development (O.D.) solutions grounded upon research-
based theories and a strong body of knowledge in behavioural science and  organizational psychology. We craft 
O.D. interventions which are contextualized and aligned to our clients’ organization culture and needs.

Blending the Science and Art of Organization Development, PACE is committed to enable organizations in 
realizing planned change to reach their desired state. 

  
THE LEADERSHIP CHALLENGE

1104 
leaders 54 trainers 14 nationalities. 

Targeted for:

Learning Outcomes

Certified Masters & Certified Facilitators
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The Leadership Challenge® 
Executive Coaching  (TLC-EC) 

Targeted for:

 
Learning Outcomes

Leadership Is Everyone’s Business (LIEB)

Targeted for: 

Learning Outcomes
A leader's dynamic does not 
come from special powers. It 
comes from a strong belief in 
a purpose and a willingness 
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- Kouzes & Posner



Investors In People GOLD FIRST 
Singapore-based Investors In 
People

Investors In People
3 GOLD organizations in Asia. 

Investors In People

Investors In People 

Investors 
in People GOLD 

GLOBAL

GOLD
FIRST 

IN 

SINGAPORE



“““
“The O.D. Forum was most useful in providing meaningful dialogue where       
������������	��
	�������	�����
���
	���	��������������
��������
����
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Core ValuesMilestone JourCore Values Core Values -
Core Values 
Milestone Journey

Phase 1: Core Values           
Behaviors Articulation Workshop

Phase 2: Core Values             
Communication Launch

France

Germany



“ SOITEC 
CORE VALUES

SUCCEED TOGETHER

MERIT TRUST

BE AUDACIOUS

COMMIT TO WIN

Phase 3: Core Values Realization Workshop

Phase 4: Core Values Alignment

Phase 5: Core 
Values Sustenance Workshop

SOITEC““ SOITECSOITEC
CORE VALUES
SOITECSOITEC

CORE VALUESCORE VALUES
SUCCEED TOGETHERSUCCEED TOGETHERSUCCEED TOGETHER

MERIT TRUSTMERIT TRUSTMERIT TRUST

BE AUDACIOUSBE AUDACIOUSBE AUDACIOUS

COMMIT TO WINCOMMIT TO WINCOMMIT TO WIN
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““Our work pace dictates          
that we are very busy every 
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         O.D. Academy 



Leadership and          People ManagementLeadership and ship and Leadership and People Management WSQ
Leadership and People Management (LPM WSQ) is 

Advanced Certificate or Professional 
Diploma

 Joy at 6278 8289 (206) or drop her 
an email at joycha@pace-od-academy.com
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